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Summary Profile
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Bola Adepe, PP, CBAP, CSM, CSPO, SAFe SPC
Founder & Practice Lead, SixDots.io
Advisory Lead, STACEY & LLOYD
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. * 2022 Top Business Analysts to watch (IIBA)

N4

Bola Adesope. ITIL, PMP, CBAP, CSM, PSM, *  Winner, Agile Emerging Speaket, Toronto 2019
CSPO, ICP-ACC, LPM, SAFe SPC

Founder/Lead @ SixDots.io. On a mission to
transform 1 Million Careers/ldeas by 2030. Busine... * Authort, 2018 Most Popular Article, BA Times

* Best Author, May 2018: PM Times
* Entrepreneur Award, CNP/CAP Canada

* Top 25 Canadian Immigrants Award Finalist
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Please download and install the Slido (~

slido app on all computers you use ‘nd

How would you describe your
Business Analysis Experience Level?

@ Start presenting to display the poll results on this slide.
p g play p
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Please download and install the Slido (~

slido app on all computers you use ‘nd

What do Business Analysts Do?

@ Start presenting to display the poll results on this slide.
p g play p

www.sixdots.io



Profit

STRATEGY/INNOVATION

People
Processes
Technologies

!
224

CUSTOMERS

New Project/Product/Service




. ....the practice of enabling change within
an enterprise by defining needs and

recommending solution that adds value
to the stakeholder

. The set of activities performed to support the delivery of
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Board Strate Strategic BA as Management Consultant

5 OO 9y to support setting company strategy/goals

BA to understand Business Requirements

Business needs Change and deliver Business Cases (Cost/Benefit)
to recommend suitable projects

&

\ 4
i _ BA to support effort estimation for all
z Sponsor provides Budget product and process related changes,
-g g in order to determine required budget
Y
§ roiect Manaaer | manages Proiect BA to manage the product scope
- e Ve = J (requirements) within project scope
Y
@ BA to recommend and conceptualize
h- Developer creates  Product/Process solutions, interface Dev to Business
m e.g. as acting Product Owner
= A 4
BA to support testing and quality
2 solution, support transition _
End User use Product/Process  BA o assess performance, determine
delivered value - after project end.




Project

Pre-Project Project Post-Project

Rationale Delivery Benefits

Strategy Analysis

Solution Evaluation

www.sixdots.io



The Business Analysis Core Concept Model

CHANGE

CONTEXT
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~ “Dots www.sixdots.io

ssssssssssssss

/

N

SOLUTION

STAKEHOLDER




-,

X

Read Case Study Ordering System, and create
the Business Analysis Canvas for the Project

. Tool: Miro
Business

Analysis Canvas
(BACCM)

Time: 25 minutes
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https://miro.com/app/board/uXjVLpTrpSQ=/?share_link_id=596208444058




HANDS-ON & PRACTICAL

BUSINESS

ANALYSIS
IMMERSION
PROGRAM

Gain in depth knowledge and Hands-on Experience
as a Business Analyst with BA tools and live project

MBA Endorsed
) Course DOtS
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Becomea | ¢
Business Analyst

Join the less than 50,000 Business Analysts
who are certified, and distinguish yourself with
our best in class, IIBA endorsed CBAP
certification boot camp

NO PRIOR EXPERIENCE NEEDED =

i« )
BENEFITS \ J
: . ; ; DATE
» Gain Hands-on, practical project experience . .
_ . , Feb 2 - Apr 25,2025 www.sixdots.io/cbap
e Different BA techniques and skills

DURATION

® Resume workshop, Mock Interviews
12 Weeks

Jan 27 - Mar 12, 2025 (
__ __ Bola Adesope, PMP, CBAP
TRAINER

e Thriving Community and Post Training Support

* Fun, engaging and Collaborative Learning Register at:

* Master several BA tools (Figma, Confluence, www.sixdots.iof baip
Visio, Jira, GenAl (ChatGPT), Miro etc)

hi@sixdots.io M ©® @sixdots.io www.sixdots.io hi@sixdots.io B © @sixdots.io www.sixdots.io

www.sixdots.io/baip www.sixdots.io/cbap

Use the code DOBAC to get 10% Discount off these Courses
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