
Bola Adesope, PMP, CBAP, CSM, CSPO, ITIL SAFe SPC, MBA……

REIMAGINING BUSINESS  
ANALYS IS  USING T HE  

BACCM

DOBAC BA Summit. Jan 2025



Bola Adesope, PMP, CBAP, CSM, CSPO, SAFe SPC 

Founder & Practice Lead, SixDots.io

Advisory Lead, STACEY & LLOYD

Summary Profile

Deloitte, Accenture, PwC, TD 

Bank, Bell Canada, Sonnet etc

Business Transformation, 

Project Management, 

Business Analysis, Change 

Management……

North America, Europe, Africa

Speaker, Consultant, Trainer, 

Coach, College Professor
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• 2022 Top Business Analysts to watch (IIBA)

• Winner, Agile Emerging Speaker, Toronto 2019

• Author, 2018 Most Popular Article, BA Times

• Best Author, May 2018: PM Times

• Entrepreneur Award, CNP/CAP Canada

• Top 25 Canadian Immigrants Award Finalist
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How would you describe your 

Business Analysis Experience Level?

Please download and install the Slido 

app on all computers you use

ⓘ Start presenting to display the poll results on this slide.
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What do Business Analysts Do?

Please download and install the Slido 

app on all computers you use

ⓘ Start presenting to display the poll results on this slide.
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People

Processes 

Technologies

INTERNAL

STRATEGY/INNOVATION

New Project/Product/Service



For the sake of  Definition…….

..The set of  activities performed to support the delivery of  

SOLUTIONS that align to business objectives and 

provide continuous VALUE to the 

ORGANISATION 

….the practice of  enabling change within 

an enterprise by defining needs and 

recommending solution that adds value 

to the stakeholder

www.sixdots.io



Who Do BAs work with?



Business Analysis Beyond Project

www.sixdots.io



The Business Analysis Core Concept Model

CHANGE

NEED

STAKEHOLDER

VALUE

CONTEXT

SOLUTION
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Group: 

Business 

Analysis Canvas 

(BACCM)

Read Case Study Ordering System, and create 

the Business Analysis Canvas for the Project

Tool: Miro

Time: 25 minutes 

www.sixdots.io

https://miro.com/app/board/uXjVLpTrpSQ=/?share_link_id=596208444058
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Appreciate your Feedback.

Please Scan this QR Code
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www.sixdots.io/baip www.sixdots.io/cbap

Use the code DOBAC to get 10% Discount off these Courses
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