
Laura Brandenburg, CBAP



 20+ years as a business analyst, consultant, 
hiring manager, trainer, and career coach.

 Founder of Bridging the Gap 
(http://www.bridging-the-gap.com), offering 
resources to help business analysts start, 
succeed, and excel in their careers. 

 Author of How to Start a Business Analyst 
Career

 Creator of The Business Analyst Blueprint® 
framework and training program.

 Mission: Empower business analysts to 
amplify their impact and thrive in their 
careers.
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 The key responsibilities of a business analyst, and 
how this work adds value to an organization.

 The business analyst techniques and practices that 
support each of the 8-steps of the business analyst 
process framework.

 Quick tips for how to leverage generative AI to get up 
to speed more quickly as a new business analyst.
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Reduce rework by 
ensuring all 

requirements are 
captured

Solve the underlying 
business problem

Thrive in fast-paced 
environments by 

choosing the right 
techniques

Cultivate credibility 
with a flexible, yet 

structured approach

Manage 
expectations and 

proactively engage 
stakeholders

Work strategically to 
build momentum 
while minimizing 

risk
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Your Role Primary 
Stakeholders

Project 
History

Existing 
Systems and 

Processes
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A Glossary clearly defines 
business terminology.
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•Business requirements
•Business needs
•Desired outcomes
•Return on investment
•Key performance indicators

Business 
Objectives

•Scope statement
•Business case
•Project charter
•…

Deliverables 



For a mobile application for a home insurance company, supporting 

the claims process.

 Reduce average time a claim agent spends preparing and 

submitting a claim from 8 business hours to 6 or less.

 Reduce follow-up calls to check on claim status by home owners by 

50%.

 Reduce follow-up calls by contractors by 50%.

 Increase adoption of home owner use of the online web application 

by 30%.
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Define the 
Solution 

Approach

Draft a Scope 
Statement

Prioritize 
Requirements / 

Features

Review and 
Validate the 

Scope Statement

Confirm the 
Business Case
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Types of Deliverables

Deliverables List

Stakeholder Involvement

Timelines
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Assumptions / 

Dependencies
StakeholdersEnd DateStart DateDurationEstimated 

Effort
Deliverable Name

Agent, Customer 

Rep
2/2/20XX1/5/20XX4 weeks20 hoursSubmit Claim 

(Process)

Submit Claim ProcessAgent, Claims 

Rep
2/23/20XX2/5/20XX3 weeks15 hoursApprove Claim 

(Process)

Submit / Approve Claim 

Processes

Agent, Claims 

Rep, Tech Lead
3/9/20XX2/26/20XX2 weeks10 hoursSubmit Claim (Use 

Case)

Agent, Customer 

Rep, Tech Lead
3/23/20XX1/5/20XX2 weeks10 hoursUpload Supporting 

Documentation (Use 

Case)

Agent, Customer 

Rep, Tech Lead
2/2/20XX1/22/20XX2 weeks10 hoursCreate Profile (Use 

Case
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Discover 

AnalyzeReview and 
Validation
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Search for 
Article

Login to 
Product

Order 
Document

Update 
Customer 

Information

Generate 
Report Submit Quote

Resolve Ticket Book Ride



 Draft– Create a rough first draft.
◦ Tip: Upload a template to provide structure.
◦ Download ours here: 

 Revise – Upload your draft and ask for 
questions or revisions.

 Improve – Upload your draft and ask for 
opportunities to improve.
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Review designs

Review text plans / test cases

Answer questions

Proactively manage issues and 
changes



27

Process 
analysis

Training

Update 
assets
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Evaluate progress

Communicate results

Suggest new projects



29



30



www.bridging-the-gap.com

 Email: info@bridging-the-gap.com
 LinkedIn: Laura Brandenburg


